fsmtc

FSM Telecommunications Corporation

RFP No: BD04-11

REQUEST FOR PROPOSALS

SATELLITE CAPACITY

July 05, 2011

The Federated States of Micronesia Telecommunications Corporation, hereinafter FSMTC is now
accepting proposals form qualified Satellite Providers for the provision of:

Satellite Capacity (bandwidth) for Internet backhaul for Kosrae, Chuuk, and Yap States in the
Federated States of Micronesia. With the following carrier requirements:
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Initial lequirements

e

1. One point to multipoint transmission with information rate of 40Mb/s uplink from Pohnpel
facility to be received at Kosrae, Chuuk, and Yap.

2. Three return transmissions, one each from Kosrae, Chuuk, and Yap at 5 Mb/s to the Pohnpei
facility.

Rackground
The Federated States of Micronesia, hereinafter FSM, is comprised of 609 islands and atolls scattered
over an area of over one million square miles. Four main islands make up the four states of the FSM.
These islands are (from West to East) Yap, Chuuk, Pohnpei and Kosrae with Pohnpei being the Capital of
the Federation.

The Federated States of Micronesia Telecommunications Corporation, FSMTC is the sole provider of
telecommunications services within the Federated States of Micronesia. Connectivity between the four



main islands is through satellite utilizing Intelsat services over Earth Stations in each of the four main
islands with Pohnpei connected to the Micronesian Cable System submarine fiber optic cable.

With the rollout of broadband services throughout the 4 islands states in the FSM, the FSMTC will
require a larger bandwidth and teleport capabilities in the island of Pohnpei.

Existing Infrastructure
The FSMTC owns and operates the following Earth Station facilities in FSM:

1.

Pohnpei:

e 1 x 18.3 meter antenna, Standard A at 6.96 degrees North latitude; 158.21 degrees East
longitude. Circular polarization pointing to NSS9 at 183 degrees East.

* 1x 13.5 meter antenna, Standard B at 6.55 degrees North latitude; 158.10 degrees East
longitude. Circular polarization limited to Right Hand Circular Pole on transmit and currently

pointing to NSS9.

e 1x 4.7 meter antenna, linear polarization. Same location as Pohnpei Standard B, pointing to T-
18 at 138 degrees East.

Chuuk:

e 1 x 13.5 meter antenna, Standard B at 7.27 degrees North latitude; 151.51 degrees East
longitude. Circular polarization limited to Right Hand Circular Pole on transmit and currently
pointing to NSS9.

¢ 1x 4.7 meter antenna, linear polarization. Same location as Chuuk Standard B, pointing to T-18
at 138 degrees East.

Yap:

¢ 1 x 13.5 meter antenna, Standard B at 9.29 degrees North latitude; 138.05 degrees East
longitude. Circular polarization limited to Right hand Circular Pole on transmit and currently
pointing to NSS9.

¢ 1x 4.7 meter antenna, linear polarization. Located at 9.31 North latitude; 138.07 East
longitude. Pointing to T-18 at 138 degrees East.

Kosrae:

¢ 1 x 13.5 meter antenna, Standard B at 5.19 degrees North latitude; 162.58 degrees East
longitude. Circular polarization limited to Right hand Circular Pole on transmit and currently
pointing to NSS9.

¢ 1x 4.7 meter antenna, linear polarization. Located at 5.31 degrees North latitude; 163.10 East
longitude. Pointing to T-18 at 138 degrees East.



Vendor’'s Proposals
The vendor’s proposal should include:

1. Link Analysis — EIRP requirements, modulation scheme, and bandwidth requirements.
2. Required earth station equipment.
3. Expansion availability and limitations.

Monthly Recurring Costs (MRC) for the satellite capacity and a per Mb/s cost of bandwidth.
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Contact Information

Proposals shall be submitted electronically to: Joseph Johnny, Plant & Engineering Manager at
iiohnny@mail.fm Proposals must include in the Subject line, SATELLITE CAPACITY PROPOSALS and shall
be received no later than C.0.B. August 05, 2011, Pohnpei Time, GMT +11 hours,

Questions regarding this proposal should addressed to:

Nahzar Yens

Technical Superintendent

FSM Telecommunications Corporations
Phone: 691-320-2740

Fax: 691-320-2745

e-mail: nyens@mail.fm

The FSMTC reserves the right to reject any/or all proposals deemed as not in the best interest of its
services to its customers.

Signed this 5 day of July, 2011.

Exédcutive VP/ Chief Operating Officer
FSM Telecommunications Corporation



